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What are DAOs?

Storage of value

Transaction of value

Decentralized on infrastructure level

Decentralized on application level

Autonomous Decision making

Transparency

Predetermined voting rules

Updates on code through democratic voting

Smart contract code at the core

Code is open source

Based on a public Blockchain

Autonomous execution

Rewards externals 
for work

Has Notary

Decentralized

Autonomous

Organizations

Source of Content: Own creation [Isabell Welpe, Christian Ziegler]



Industry Examples of DAOs

Source of Image and Content: [Logos respective DAOs, Christian Ziegler]



Industry Examples of DAOs



MakerDAO

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]

• has decentralized governance 

• Governs Dai, a decentralized 
stablecoin.

DAI MKR



MakerDAO
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Decentralized on infrastructure level

Decentralized on application level

Autonomous Decision making

Transparency

Predetermined voting rules

Updates on code through democratic voting

Smart contract code at the core

Code is open source

Based on a public Blockchain

Autonomous execution

Rewards externals 
for work

Has Notary

Decentralized
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Organizations

Source of Content: Own creation [Isabell Welpe, Christian Ziegler]



Recap: Stablecoins



Source of Image: Coin Logos of USDC, USDT, UST, DAI
Source of Content: USDC, USDT, UST and DAI Websites

USDC

Fiat
Commodity

Crypto

USDT

Fiat
Commodity

Crypto

DAI

Crypto

Backed by



Source of Image and Content: https://research.thetie.io/the-terra-triforce-rise-of-the-lunatics/



Recap: Stablecoins - DAI

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]

* Except when it’s not

*



• Built on Ethereum
• Anyone with a crypto wallet can generate 

DAI and use the system
• Maker is permissionless by design

Maker Protocol

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



Vaults - Generating DAI

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



Configuring the Vault

• Deposit of 20 Eth (Assume 1 Eth = 1732$ | total: 34646$)
• Liquidation is at 0$ since no DAI is borrowed
• Withdrawal until 20 ETH
• Generation of 19,248.23 DAI with this Vault
• Collateral is 180%

• For every 1 DAI you borrow 
you need 1.8 DAI in Securities

• If you fail to hold this margin, you get liquidated

Source of Image [MakerDAO, Oasis], Source of Content: [MakerDAO & Christian Ziegler]]



Automated Maker Protocol auctions intended to ensure there 
is always more collateral covering all outstanding debt

A liquidation is triggered when a vault becomes 
undercollateralized.

Flip - Undercollateralized Vault auctions

Flop - Sell MKR to cover system bad debt / recapitalize 
system

Flap - System surplus auctions. Buy MKR and burn with 
surplus Dai. 

Liquidations

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



Keeping DAI Stable

Source of Image [MakerDAO, Coinmarketcap], Source of Content: [MakerDAO & Christian Ziegler]]

PSM: Swap collateral directly for DAI at a fixed rate
DSR: Earn interest on locked DAI 



How MKR plays into this – Initial Sales

Source of Content: [Messari https://messari.io/asset/maker/profile/launch-and-initial-token-distribution]



How MKR plays into this - Tokenomics

Source of Content: [Messari https://messari.io/asset/maker/profile/launch-and-initial-token-distribution]



MakerDAO Governance

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



Good governance by MKR holders is rewarded with:

• MKR tokens buy back from surplus buffer
• MKR token price increase

Surplus achieved with…

• Stability Fee

• Liquidation Penalties

• Auctions

MKR Tokenomics

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]



MIPs Portal

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



https://mips.makerdao.com/mips/details/MIP84#MIP84c12

Check a Proposal yourself!

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



https://vote.makerdao.com/polling/QmTmS5Nf
Voting and Ratification

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



Voting by Address
https://vote.makerdao.com/polling/QmTmS5Nf

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]

38758 * 903 = 35M€



Ending it
https://vote.makerdao.com/esmodule

Source of Image [MakerDAO], Source of Content: [MakerDAO & Christian Ziegler]]



Nouns

Source of Image [Nouns - https://nouns.wtf/], Source of Content: [Nouns & Christian Ziegler]]



NounsDAO
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Source of Content: Own creation [Isabell Welpe, Christian Ziegler]



Nouns Auction

Source of Image [Nouns - https://nouns.wtf/], Source of Content: [Nouns & Christian Ziegler]]



Nouns Governance

Source of Image [Nouns - https://nouns.wtf/], Source of Content: [Nouns & Christian Ziegler]]



Preliminary Discussions
https://discourse.nouns.wtf/

Source of Image [Nouns - https://discourse.nouns.wtf/] - Source of Content: [Nouns & Christian Ziegler]



Nouns Voting

Source of Image [Nouns - https://nouns.wtf/vote/162], Source of Content: [Nouns & Christian Ziegler]]



Other notable DAOs

Uniswap
• Governs the Uniswap DEX
• Distributes Grants

Aave
• Governs the Aave Lending Protocol
• Distributes Grants

Gitcoin
• Community for Builders
• Distributes Grants

EduDAO
• Distributes Funds to Universities
• Connects University Groups

GenesysGo
• Host Solana RPC Infrastructure
• Is an Infrastructure DAO

Friends with Benefits
• Exclusive Community of Individuals
• Entry requires application and a token

stake

Source of Images [Respective DAOs] - Source of Content: [Christian Ziegler from their Websites]



PretzelDAO

Source of Image and Content: https://www.linkedin.com/company/pretzeldao/

@PretzelDAO

@PretzelDAO



PretzelDAO
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Source of Content: Own creation [Isabell Welpe, Christian Ziegler]


